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accepted to the College, Wellesley is committed to meeting 
the full calculated need of all students. “It’s a significant 
financial commitment that the College is willing to make, 
and is excited and enthusiastic to do so,” says T. Peaches 
Valdes, dean of admission and financial aid. “We are part of 
a very small cohort of institutions, less than around three 
dozen, that have the ability to be need-blind but also to meet 
calculated need 100%.”

That policy is part of what helps make Wellesley stand 
out, while also making the College more accessible to a 
wider and more diverse applicant pool. In fact, this year’s 
pool was the second-largest in the College’s history, with 
8,460 applications for an incoming class of 585. “We are 
highly selective,” Valdes says. “If we offer you admission 
to Wellesley, it means that we are admitting an amazing 
individual, and we’re making an investment in your future.”

That need-blind policy also makes the annual financial aid 
budget a moving target. Because acceptance to the College 
is offered based on the merits of the students and not their 
ability to cover the comprehensive fee, the amount the 
department will need each year may fluctuate. In addition to 
the needs of incoming first-years, current students’ financial 
situations may change during their four years on campus. 
“Currently, we have nearly 60% of our students receiving 
financial aid,” Valdes says. Over the last 10 years, that 
number has stayed somewhat steady, between 55% and 60%. 
“Last year, approximately $83 million was spent on financial 
aid,” says Valdes, “and 30% of the $83 million was funded by 
the endowment.” (That 30% refers to endowment funds that 
are restricted to financial-aid use; other funds may have come 
from unrestricted endowment income—but we’ll get to the 
intricacies of the endowment a bit later.)

THE TRUE COST OF A WELLESLEY EDUCATION
Coming up with the 70% of the financial aid budget not met 
by restricted endowment income is just one of the challenges 
the College faces. The two largest drivers of the College’s 
annual revenue stream are endowment income (44% for 
fiscal year ’23) and net tuition and fees (41% for fiscal 
year ’23). “It’s really the first year in my time here where 
endowment income is a larger proportion of total revenue 
than net tuition and fees,” says Orton. The Wellesley Fund—
nimble current-use funding that can be used to address 
urgent needs—and other gifts and grants also play an 
important role. These types of gifts, which can be applied 
in full to support immediate needs at the College, comprise 
about 10% of fiscal year ’23 revenue, roughly $26 million.

As the comprehensive fee continues to increase (just like 
inflation and other costs), it seems counterintuitive that the 
College’s net tuition revenue has become a smaller share 
of total revenues. Part of that is due to the high percentage 
of students on financial aid, combined with the commitment 
to meet full calculated need. And if you look at the cost per 

student of running Wellesley every year, you’ll get a better 
understanding of the complexities of funding a Wellesley 
education. (See “Cost of a Wellesley Education,” at left.) In 
2022, it cost $104,014 per student to run the College. In that 
year, the comprehensive fee was $79,040—a lot of money 
to be sure, but still not the full picture, nor the full cost. 
Net tuition and fees to the College that year averaged just 
$43,458 per student, meaning there was a gap in funding 
of more than $60,000 per student. “The only reason we can 
have this model at all is because we have this significant 
endowment income, along with gifts and other sources of 
revenue,” Orton says.

“We’re ever reliant on the endowment to produce income 
to fund the College’s annual needs,” says Maia Heymann ’89, 
member of the board of trustees, chair of the board’s Campus 
& Finance Committee, and member of its Investment 
Committee. In this light, suddenly that $2.8 billion endow-
ment figure doesn’t seem so large. And it becomes evident 
why careful stewardship of it is critical to the College now—
and in the future.

WHAT IS AN ENDOWMENT, ANYWAY?
There isn’t a simple way to explain the endowment. It is, 
after all, one of the most important and complicated assets 
of the College. It’s been likened to a retirement fund—but 
for the College, which lives forever. Because the endowment 
is meant to provide for Wellesley in perpetuity, the principal 
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FY23 Budget   The fiscal year 2023 budget is in line to be balanced: $255 million in revenue, $255 million in expenses.
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